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CAPABILITY STATEMENT

Engineered Process Excellence.

E2E PROCESS TTRAKKRS SOLUTIONS LLP WWW.TTRAKKRS.COM

EXECUTIVE SUMMARY & CORE PHILOSOPHY

TTRAKKRS is a specialist process excellence and intelligent automation firm built for organisations that demand

measurable operational outcomes — not theoretical frameworks. We partner with corporate leadership teams and
government institutions to diagnose root-cause inefficiencies, redesign high-friction processes, and deploy
right-sized automation that delivers lasting, auditable value.
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THE TTRAKKRS CORE RULE

"Optimise and Lean Out First. Automate Second.”

Many organisations rush to software solutions before addressing the underlying process architecture. The
predictable result: expensive systems configured on top of broken workflows — automating waste at scale.
TTRAKKRS intervenes upstream — mapping, interrogating, and streamlining every process layer before a single
automation trigger is written. This philosophy protects your technology investment and guarantees that what is
automated is genuinely worth automating.

TIER FOCUS OUTCOME

Complete visibility into how work actually flows — not how you assume it
flows.

Process Clarity

Lean Redesign Elimination of redundant tasks, excessive handoffs, and systemic waste.

Right-sized technology deployment aligned to current infrastructure and

Intelligent Automation
telligent Automatio TR
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THE CORE SERVICE SPECTRUM

Four integrated service lines forming a seamless execution continuum — from initial discovery through to live
operational performance.

End-to-End Process Analysis & Mapping

 Full lifecycle tracing: from initial customer trigger to final delivery

* BPMN-standard process maps and cross-functional swimlane documentation
* Root-cause analysis of bottlenecks, rework loops, and compliance gaps

» Stakeholder-validated current-state and future-state blueprints

Lean Process Redesign

» Application of Lean Six Sigma and Business Process Management (BPM) disciplines
¢ Systematic elimination of NVA activities and excessive approval handoffs
« Workflow consolidation, layer rationalisation, and SLA redesign

» Measurable cycle-time and error-rate reduction targets agreed upfront

Intelligent Automation Deployment

* Right-sized technology integration: RPA, Python scripting, or VBA macros
* Automation scoped to current infrastructure — no unnecessary system overhauls
e Full UAT, parallel-run testing, and go-live support included

* Post-deployment monitoring and continuous optimisation loops

Project Management & Governance Frameworks

 Structured PMO setups with clear RACI matrices and decision frameworks
e Agile/Scrum delivery: defined sprint milestones and executive reporting
¢ Live KPI dashboards, risk registers, and change management protocols
* Institutional-grade governance: CPPM and Lean Six Sigma MBB standards
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ENGAGEMENT MODELS

Three flexible engagement structures tailored to your operational budget, technological readiness, and
transformation ambition. Every model is outcome-anchored with clear success metrics agreed at kick-off.

Rapid Diagnostics Sprint 2-4 Weeks

An accelerated deep-dive into a single high-friction business unit or process cluster. Deliverables include a
current-state value-stream map, waste quantification report, and a prioritised action roadmap with ROI
projections.

Process Transformation Programme 6-16 Weeks

A structured end-to-end engagement encompassing full process analysis, lean redesign, automation deployment,
and change management. Suited to organisations undergoing operational restructuring or regulatory compliance
upgrades.

Retained Advisory & PMO Support Ongoing Monthly

Embedded specialist support for continuous process governance, PMO oversight, or post-implementation
optimisation. Structured as a monthly retainer with clear deliverable milestones and executive reporting.

Ready to Start? Schedule Your Process Diagnostics Session

Our team will assess your highest-friction workflows within 48 hours of your first contact.
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