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GOVERNANCE FRAMEWORK

Engineered for Efficiency.

E2E PROCESS TTRAKKRS SOLUTIONS LLP WWW.TTRAKKRS.COM

BRIDGING THE GAP BETWEEN DESIGN AND EXECUTION

The most elegantly designed process transformation or automation initiative will fail without rigorous project
governance, milestone visibility, and structured change management. TTRAKKRS does not deliver
recommendations — we deliver governed, measurable outcomes with institutional-grade project management
discipline built into every engagement from day one.

THE REALITY THE TTRAKKRS RESPONSE

Process redesigns stall without executive alignment Steering committee setup with defined decision rights from Week 1
Automation projects overrun scope and budget Agile PMO with fixed sprint milestones and change-control gates
Teams revert to old workflows post-implementation Structured change management and user adoption programmes

Performance gains erode without sustained monitoring Live KPI dashboards and post-deployment optimisation loops
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OUR UNIFIED 4-STAGE GOVERNANCE FRAMEWORK

Every TTRAKKRS engagement is governed through a four-stage framework that ensures executive visibility,
controlled delivery, and sustainable post-launch performance.

Project Governance & Steering

 Establishing project charter, scope, and success criteria with executive sign-off
» Defining RACI matrices: roles, responsibilities, and decision rights

« Constituting steering committee with executive sponsorship

e Setting operational decision frameworks and escalation pathways

« Agreeing governance cadence: weekly, fortnightly, and monthly touchpoints

Agile Plan & PMO Setup

e Decomposing transformation scope into sprint-based delivery roadmap
¢ Allocating technical and specialist resources against milestones

« Establishing the project management office (PMO) structure
 Defining change-control gates and backlog prioritisation protocols

* Producing executive-level reporting packs for steering review

Performance Monitoring & Change Management

* Deploying live KPI dashboards with real-time performance visibility

e Operating formal risk register with mitigation actions and owners

« Executing structured change management and stakeholder communications
* Managing scope change requests through a controlled approval process

e Conducting fortnightly sprint reviews with documented outcomes

Programme Launch & Post-Deployment Optimisation

* Managing full transition from project delivery to operational ownership
 Delivering intensive user training and adoption support programmes

» Establishing post-launch performance baseline and optimisation benchmarks

* Running structured hyper-care period with dedicated support

 Closing programme with governance report and lessons-learned documentation
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FRAMEWORK STANDARDS & PROFESSIONAL CREDENTIALS

TTRAKKRS governance frameworks are underpinned by internationally recognised management disciplines.
Every engagement is structured and delivered to the highest institutional standards — giving corporate and
government clients the assurance they require for complex, regulated transformation programmes.

] Scrum Master Framework
All project delivery follows certified Scrum methodology — structured sprints, defined backlog management,
regular retrospectives, and transparent velocity tracking. Every milestone is visible, accountable, and
documented.

H Certified Process Professional Master (CPPM)
Process analysis, redesign, and documentation standards governed by CPPM methodology — ensuring all
outputs are audit-ready and institutionally transferable. Your organisation owns every process artefact we
produce.

] Lean Six Sigma Master Black Belt Disciplines
Waste identification, process optimisation, and performance measurement frameworks applied at Master Black
Belt rigour — quantified outcomes with statistical validity, not subjective recommendations.

WHY GOVERNANCE MATTERS AT SCALE

For large corporate institutions and government bodies, unstructured project execution creates audit exposure,
budget overrun risk, and implementation failures that damage institutional credibility. TTRAKKRS embeds
governance as a first-class deliverable — not an afterthought. Every milestone, decision, and change is
documented, reviewed, and signed off through a chain of accountability that satisfies the most demanding internal
audit and regulatory requirements.

Partner With TTRAKKRS

Speak with our team about structuring a governance framework for your next transformation.
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