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INDUSTRY SOLUTIONS

Specialist Solutions for Regulated

E2E PROCESS TTRAKKRS SOLUTIONS LLP WWW.TTRAKKRS.COM

BANKING & FINANCIAL SERVICES

Financial institutions operate under compounding regulatory pressure, rising compliance costs, and accelerating
customer expectations. TTRAKKRS delivers process excellence and automation solutions purpose-built for the
complexity and governance requirements of banking and financial services environments.

Retail & Corporate Banking Optimising complex transaction lifecycles across retail, SME, and corporate
Process Architecture banking channels — reducing processing time, eliminating manual reconciliation,
and improving customer experience without compromising compliance integrity.

Anti-Money Laundering Redesigning AML screening, alert management, and case investigation workflows
(AML) Workflow Streamlining  to accelerate throughput whilst maintaining full regulatory defensibility — structured
to satisfy both internal audit and external regulatory review.

Transactional Lifecycle End-to-end mapping and optimisation of high-volume transactional flows —
Acceleration payments processing, trade settlement, account onboarding, and credit origination
— to reduce cycle times and eliminate systemic bottlenecks.

Policies & Procedures Production of strict, compliant, institutional-grade Policies and Procedures that

Authorship convert complex regulatory requirements into high-speed, executable daily
workflows — authored to satisfy internal governance, external audit, and central
bank review.
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PUBLIC SECTOR & GOVERNMENT PROCESS TRANSFORMATION

Government institutions and public sector bodies face a unique set of operational pressures: aging legacy systems,
deep-rooted bureaucratic process layers, multi-departmental data fragmentation, and rising public expectations for
service speed and transparency. TTRAKKRS has the specialist expertise to navigate these environments with
sensitivity, rigour, and institutional credibility.

Bureaucratic Friction Elimination

» Mapping and redesigning multi-step approval and authorisation chains

» Removing redundant sign-off layers without compromising statutory accountability
» Standardising inter-departmental handoff protocols across ministry divisions

» Establishing clear SLA frameworks for citizen-facing service delivery

Multi-Departmental Data Flow Orchestration

 Architecting seamless data flows across previously siloed departmental systems
 Eliminating manual data re-entry and reconciliation between platforms

« Designing interim integration bridges pending full system modernisation

e Ensuring data governance and statutory information security compliance

Legacy System Management & Modernisation

» Process-wrapping legacy platforms to extend operational lifespan cost-effectively
 Structured migration planning from legacy to modern infrastructure

* Automation bridges between legacy back-ends and modern front-ends

* Risk-minimised transition programmes with full rollback protocols

THE GOAL

Building citizen-centric public operational frameworks that drastically reduce service turnaround times whilst
maximising institutional transparency, statutory compliance, and public accountability. Every engagement
produces documented, auditable process architecture that government leadership can stand behind.
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THE TTRAKKRS ADVANTAGE

TTRAKKRS operates on a fundamentally different model to traditional large-scale consulting firms. We do not field
generic benched IT staff or pad project teams with junior consultants who learn on your budget. Our model is built
for precision, accountability, and genuine specialist depth.

N Best-Fit Specialist Sourcing
For every engagement, we source the absolute best-fit technical and domain specialists tailored strictly to the
project's unique regulatory scale, sector requirements, and complexity profile. You get exactly the expertise the
problem demands — no more, no less.

H Agile Operational Model
No bloated retainer structures or overengineered delivery hierarchies. TTRAKKRS operates with the agility of a
specialist boutique and the governance rigour of an institutional practice — lean teams, clear accountability, and
accelerated delivery timelines.

N Regulatory & Compliance Intelligence
Our team brings hands-on experience operating within regulated banking, financial services, and public sector
environments. We understand the compliance boundaries before we design solutions — not after.

] Process-Led. Not Technology-Led.
Unlike technology vendors who prescribe their platforms first, TTRAKKRS starts with your process architecture.
Technology recommendations emerge from process clarity — ensuring every deployment is justified, right-sized,
and operationally sustainable.

End-to-End Process Visibility Specialist-Led Teams Generic Benched Consultants

Explore Industry-Specific Solutions
Schedule a sector briefing with our Banking & Public Sector specialists.
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