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CORE SERVICE 01

End-to-End Governance

Establish robust, clear oversight across your entire operational ecosystem.

E2E PROCESS TTRAKKRS SOLUTIONS LLP www.ttrakkrs.com

SERVICE OVERVIEW

TTRAKKRS End-to-End Governance is a structured framework that aligns corporate strategy with regulatory
compliance, ensuring process transparency, risk mitigation, and seamless organisational control across every
department and function. We build governance architectures that are not just compliant — they are operationally
competitive, scalable, and audit-ready from day one.

Strategy + Compliance + Transparency = Organisational Control

360° 100% Zero Live

Operational Visibility Audit-Ready Documentation Blind Spots in Process Flow Risk Monitoring Dashboards
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HOW WE DELIVER END-TO-END GOVERNANCE

Our governance engagements follow a structured four-stage delivery model — each stage building institutional
control, transparency, and strategic alignment across your entire operational ecosystem.

Governance Architecture Design

» Mapping current decision-making chains and approval hierarchies
« |dentifying governance gaps: unowned processes, missing accountability
¢ Designing RACI matrices across all operational and strategic functions

 Aligning governance structure to regulatory and compliance requirements

Process Transparency Framework

* Documenting all operational processes to BPMN-standard
» Creating cross-departmental process libraries accessible to leadership
 Establishing version-controlled SOPs with ownership and review cycles

* Mapping interdependencies between departments to eliminate blind spots

Risk Mitigation & Compliance Integration

* Embedding compliance checkpoints directly into operational workflows
» Creating automated risk flags for process deviations and SLA breaches
 Aligning internal controls to regulatory frameworks (AML, I1SO, sector-specific)

e Building escalation protocols with defined response timelines

Governance Monitoring & Continuous Improvement

» Deploying live KPI dashboards for executive governance oversight
 Establishing regular governance review cycles with documented outcomes
e Creating a continuous improvement loop: measure, review, refine

* Post-implementation audit support and governance health checks
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WHAT YOU RECEIVE — GOVERNANCE DELIVERABLES

Process & Governance Artefacts

* BPMN-standard process maps for all key workflows ¢ Live KPI governance dashboards

* RACI matrices across departments and functions Risk register with mitigation actions and owners
« Institutional-grade SOP library with version control ¢ Escalation protocol frameworks

» Compliance checkpoint documentation ¢ Governance health review reports

WHO BENEFITS FROM THIS SERVICE

Corporate Leadership & Full operational visibility and confidence that processes align with corporate strategy
Boards and risk appetite.

Compliance & Risk Embedded compliance touchpoints in daily workflows — reducing regulatory
Functions exposure without creating operational friction.

Government & Public Statutory compliance and multi-departmental process control built into operational
Sector Bodies architecture.

Banking & Financial AML, transaction monitoring, and internal control frameworks aligned to central bank
Institutions and regulatory requirements.

Establish Governance That Actually Works

Book a complimentary governance assessment — we identify your highest-risk gaps within one session.
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