ENTERPRISE EFFICIENCY

Break Silos.

Build Enterprise Efficiency.

End-to-End (E2E) Process Engineering for Maximum Performance

www.ttrakkrs.com

WHAT WE MEAN BY ENTERPRISE EFFICIENCY

Resolve operational friction and scale your throughput with specialised end-to-end (E2E) engineering. Our holistic
approach breaks down departmental silos and realigns your business for maximum performance. From initial
customer trigger to final fulfilment, we map your processes, standardise best practices, and deploy real-time KPI
dashboards. The result is a lean, automated operation ready for sustained business growth.

Optimize and Lean Out First. Automate Second.

The TTRAKKRS Core Rule — The Foundation of Every Enterprise Efficiency Engagement

End-to-End Process Engineering Before Any Automation KPI Dashboards Deployed Business Growth Focus

OUR FOUR-STAGE ENTERPRISE EFFICIENCY MODEL

Every enterprise efficiency engagement follows four integrated stages — each building directly on the last, from
mapping and governance through lean redesign, data visibility, and agile deployment of best-fit specialists.

Map & Govern Lean & Redesign Data Transparency Agile Deploy
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THE OPERATIONAL FRICTION WE RESOLVE

Enterprise inefficiency rarely announces itself. It accumulates silently — in the gaps between departments, in the
approvals that queue unnoticed, in the data no one trusts, and in the reports that arrive too late to act on.
TTRAKKRS specialises in finding and resolving these hidden costs.

Departmental Silos Work stalls at the boundaries between teams. Accountability diffuses. SLAs are
consistently missed — not because of poor intent, but because no one owns the
handoff. We eliminate the handoff gaps entirely.

Unmapped Manual Staff build undocumented workarounds that create audit risk and key-person
Workarounds dependency. When that person leaves, the process breaks. We surface, map, and
standardise every workaround into governed, repeatable workflows.

Broken Process Customer triggers are handled differently every time. There is no single defined path
Architecture from initial request to final fulfilment. We architect the E2E process so every
transaction follows the same optimised route.

Data Fragmentation Leadership makes decisions from reports built on inconsistent, manually reconciled
data. Multiple versions of the truth exist. We consolidate data architecture and deploy
real-time dashboards that everyone can trust.

Technology Without Systems are configured on top of broken workflows — automating waste at scale.
Process Every TTRAKKRS engagement begins with process hygiene: we lean out the
operation first, then automate only what is worth automating.

Throughput Bottlenecks High-volume transactional processes slow under their own weight — excessive steps,
duplicate approvals, rework loops. We identify and remove every constraint, restoring
throughput and cycle-time performance.
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HOW WE ENGINEER ENTERPRISE EFFICIENCY

End-to-End Process Mapping & Governance

e Tracing every workflow from initial customer trigger to final fulfillment

BPMN-standard process maps with cross-functional swimlane documentation

RACI matrices establishing clear roles, responsibilities, and decision rights

» Steering committee setup and governance cadence from Week 1

Compliance checkpoints embedded directly into operational workflow design

Lean Process Redesign & Best Practice Standardisation

Systematic elimination of all 7 Lean waste types across every workflow

Workflow consolidation: reducing steps and handoffs without reducing control

» Standardising best practices into governed, repeatable, auditable SOPs

SLA redesign aligned to actual customer expectations and operational capacity

* Measurable cycle-time and error-rate reduction targets agreed upfront

Real-Time KPI Dashboards & Data Architecture

» Designing a clean, structured data architecture as the visibility foundation
 Standardising data definitions and calculation methods across all departments
» Custom dashboards: executive summary - operational detail - root cause

« Integration with existing platforms: ERP, CRM, banking systems, spreadsheets

Live KPI monitoring with leading and lagging indicators for early warning

Intelligent Automation & Agile Specialist Deployment

Right-sized automation: RPA bots, Python scripts, or VBA — aligned to infrastructure
* Automation deployed only after process hygiene is confirmed and documented
» Scrum-based delivery with best-fit specialists sourced for your exact scope

Full UAT, parallel-run testing, and supervised go-live support included

Post-deployment optimisation loops and continuous improvement governance
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WHO BENEFITS FROM ENTERPRISE EFFICIENCY ENGINEERING

Industries We Serve Functions We Transform

« Banking & Financial Services  Finance, Treasury & Reconciliation

¢ Government & Public Sector Bodies ¢ HR, Procurement & Supply Chain

e Corporate Operations Functions ¢ Customer Service & Fulfilment

» Healthcare & Regulated Industries e Compliance, Risk & AML

¢ Enterprise Organisations at Scale « Back-Office & Administrative Operations

THE TTRAKKRS ENTERPRISE EFFICIENCY ADVANTAGE

Process-Led, Not We start with your process architecture. Technology only follows after the process is
Technology-Led clean, lean, and justified — never before.

Certified Delivery Standards Lean Six Sigma Master Black Belt - Certified Process Professional Master (CPPM) -
Scrum Master Framework — institutional-grade rigour on every engagement.

No Generic Benched Every specialist is hand-selected for your exact regulatory, sector, and complexity
Consultants requirements. You get the expertise the problem demands.

Outcome-Anchored We do not deliver recommendations and leave. Governed delivery with clear
Governance milestones, accountability chains, and measurable outcome targets — always.

End-to-End Engineering Process Hygiene Before Tech Specialist Resourcing Outcome-Anchored Delivery

Ready to Break Silos and Build Enterprise Efficiency?
Our team will map your highest-friction opportunity within 48 hours of first contact.
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